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Figure 1: The McKinsey 75 Model
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mMsaseianwandensumalulad (Technological Environment : T) §adunisiiasievianin
mMadsuulasnunaluladfeeiinasonsindunuvesmisniludsiadninnuussnudmia
fiwaflan Wievdeyaildannsiinseianunsalinldusslevilunsiinseianudsuuas
wagyUsglenianninddeuuasiu ilowiunagnslunisiienu dudu Tueanisineey

ANNWIAREUNBUBN FIUTINGAINN

Yadwsnunsidles Yadurinuasugia

(Politlcal Factors) (Economical Factors)

Jaduinunalulad Fudannuay Taus s
(Technological Factors) (Sociocultural

Environment : S)
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3.6 Nan15IATIzRdaUNITAlRULIIUuT I IaEalan

3.6.1 3AKd9 (Strenght : S) wazgAsau (Weakness : W)

nsaAsIERanInkIngauntgluvesaniunIsaiaulssuludniniivelan

Hun1s3asieigauds (Strengths) uazqyneau (Weaknesses) Inga1de 7s 999 McKinsey Lo

q

o = o = o &
PRI %QNiWUﬂSL@U@@\T@@IUu

AU AU
Uavaaelu ’ ;
(S) w)

1. fuyAaIng (Staff)
1.1 U%mmﬁuamﬂafmiﬁLﬁaaﬁﬁaqﬁ’wué’wul,l,imu 69.23 30.77
1.2 miaﬂuaquuazmmi'wﬁ@mmgﬂmﬂimmaﬁmmmﬂuﬁuﬁ 57.69 42.31
1.3 mmvjumiumiﬂﬁﬁ’amuﬁuamﬂmmﬁLﬁ'sja%’aaﬁ’ué’mmmu 76.92 23.08
2. AUiNE¥EAMUTEIYIYVBIYARE (Skill)
2.1 pmannsalunsufiRnusunisiavesynainsiifeites 57.69 42.31
2.2 Uizaumsait,l,azmmL%'wmmamﬁmﬂséhulmmu 50.00 50.00
2.3 AnunFenvasyAaInNIauLsnulunsfulisfue gy 15.38 84.62
3. AugduuuNIsuIITY (Style)
3.1 anuduiiean@nlunsusmsnuaunsaay 57.69 42.31
3.2 myvhaudufalaeasudnaniniy 69.23 30.77
3.3 nsysannsuiunnenuiisdostuluiiug 61.54 38.46
4. AulAs9a319 (Structure)
4.1 ndonslassadiauaznissmifilunisuims 73.08 26.92
4.2 MsimuaveulnAusURaseUluNSINOuLAaE A 69.23 30.77
4.3 mMsUszaunsinaun1gluesfng 73.08 26.92
5. A1UNAYNS (Strategy)
5.1 mnudnurasiansazitiningenns 88.46 11.54
5.2 msusussuiiefuanimnisiasuulas 34.62 65.38
5.3 AvwaninsolunsuImswaziuiedeussdnaidinagns 57.69 42.31
6. ATUTTUUIIY (System)
6.1 N3¥UINS LazdumaunsAduaY 92.31 7.69
6.2 M3IANTIVUTEA LagnSnensuantunsatiun1sna 46.15 53.85
6.3 szuutoya wagansaumadmsuativayun1saniunisng 50.00 50.00
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. SN yndou
Uadunely
(S) w)

7. fuAiley (Shared Value)
7.1 PuAniiay adeassAlunsine 73.08 26.92
7.2 anuldlalugSuuinig 84.62 15.38
7.3 Samsssumaiemidsniiiiunaduse 61.54 38.46
Anadelngsay 62.82 37.18

NUANITIATITIA1UNT v IRsIuluTmTanivalandudadenislulavende
WANNIS 7s V83 McKinsey 1901151991981 tadeasusinluningindt wssnuludwminiivalan
fihwinvedlenagsds 62.82% Tagldsunsimunliannsognuildly Wesaindqaudeidu
TonalunisWauiuinnitgadeu dederdudadeanareludidguazdnduegiads
fonsiaufidinadenisdiiunisisvesussnuludminfivalanlviidnsnwareluia

Tumswaunfne N ks UiNaRaUaLasdnulsEnauMskazuleunglnewaun 4.0 sall
3.6.2 Tan1a (Opportunity : O) wazaUdassa (Threat : T)

N15ATIEENMKIRGaNNEUENan UM TR LS UTuT I InRivalan Tondn
N13984 “PEST Analysis” FaduinIasilafdulsylovilunmsiinngsinagyianudila "amsa”
YasanmwIndenluiumnagns eUseliuaniunsaliunisiiies wsugna dem Tausssy

wazmAlulad lananini1sne Feliseazidensenalull

Ton1d | gudsIn
Uadeniguan :
(®)) (M

1. Msilas ulguie uazngseideu
1.1 U3381NIAN19N3LiIY 19.23 80.77
1.2 UlgUIgAIUNITANBILAZN1TNARASIALTDIUTZNA 50.00 50.00
1.3 WlU1EAI919LL T 57.69 42.31
1.4 Wlgu1eAUNITRAIUINI DL 84.62 15.38
1.5 Wlgu18N1IAIUANKIIIUAIA 38.46 61.54
1.6 nQyaneAgItaaiunTs 7692 | 23.08
1.7 Anu3Andn faEnSmung uueveus ey 46.15 | 53.85
1.8 N5UURYRIUIEIHORTINUAUNY YL 42.31 57.69
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Tona | auassa
Uadunieusn :
(0) (m

2. 1ATEgND
2.1 Mmsiingussunnuedeuy 69.23 | 30.77
2.2 AMEATENIveIUsTVA 15.38 84.62
2.3 ﬂﬂi@gﬂiuuﬁuﬁimﬁmm’iwﬁﬁﬁ] East-West Economic Corridor 92.31 7.69
2.4 enduyuiiadenisnanludiui 38.46 | 61.54
2.5 8RTIANATOITN 38.46 61.54
2.6 mwmwﬁﬂuﬁuﬁ WAZNIVEERIVBIEUTENBUNTT 65.38 34.62
2.7 ANLABINTUSH UATTUIATEINANALS UL 73.08 26.92
2.8 USinauuazenudasnisususnadluiiui 34.62 65.38
3. §9AU INUSITY wazUszvIng
3.1 afanaw awsiuns uavUasndeluitud 76.92 23.08
3.2 Mawasundanduiles wazanuieSyveciiui 69.23 30.77
3.3 Adleunisusznaveninvosauluiiug 15.38 84.62
3.4 Wsnasvannsoussauluitug 61.54 38.46
3.5 AN aussats uasiifovewusanuluiiui 57.69 42.31
3.6 ANANNNT0TUNTIEN I TIN BUBILIIU 2692 | 73.08
3.7 MsnARLSIUesEmURnw Ui fiose 3 UnaIALS I 61.54 38.46
3.8 muuilevesEnuUTEnoUNs UM LAl RIS 69.23 30.77
4. wialulad wazn1swasunlas
4.1 wielulafans/ faumenaynnsdoas 69.23 30.77
4.2 msdndanaluladuaydsnsnaniiviuase 57.69 42.31
4.3 sdunuiumeluladiuagnsiuasunladisnane 50.00 | 50.00
4.4 uosmswatevessnuluiiui 80.77 19.23
4.5 wiaadsus Uiy wasiinovsuussenlufiug 69.23 | 30.77
4.6 MNUANESNETIALATANTAS U IRNTTUNNTVTNIUTD LTI 46.15 53.85
4.7 MIWAIUNNATANITUIITIANITVIANNUYUTENBUNIT 61.54 38.46
4.8 Msvousumsasuulaanladunisiaunvesauluiiui 53.85 46.15

Anadelagsau 55.29 44.71
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NNANTILATIEVADUNTAITe s Ul uTminfivalanauladeatsuen lngende
MANN13Ye PEST fannsnetneiu lteagusinlunmsind anmwindeuusanudaninfivaglan
funidnvedlenialndidesivguasse daidutladeainavueniidsnadanisaniunisia

aukssuludwinfivadan Niiladugausayuasunlndifeeiu

nanunsalluninsiunaniladn ussuludwmdiadvalanegluanunmidessnu
anunmiliinsey lnedesendugauduazlonagnivdnamd lnsemzluszes 5 sdeaniiniesin

[

Whgussanvuedeulul w.e.2558 G anmunisaiiuussuresdaninfivadaniuissiau

v & v a A

fidulonia mnuldIouiianunsagnludraminls wiluwaeifesdufdsiianudss iesann
prwgeuLauariiafeiiuguassadarnsniniulauasnssiiiunisio dsduditeliusanuly
Jadadwalanidnoamiissefiazduindounisialuirmiilunngiianminndounaasvgia
du sflosuardsuindeniidudou fnatn Jsdesorfugnsmaniludnuuzveinisanqase
we3ugands wazidsulonmaunlfiiiefndiuglassn gnsmansdeieaiuanmaaduaidliiae
anuduudsfuussnludminfivalanlifianuaunsaadansidsuulanienueazgdy
TAnUselovtiguluniseg sy Ses91nnsuszanananisszauanuAniiuaniunsaliuisany

vosdrinfivadan wandliuldnununin

HaNTIATIZREaUNIsalLazan U Ve T Ul Taivaland iy Wudeyaild
UsznaumIfimmuagnsmansuaeusany lagnszuiunsuaniuisuissusiasnsseauauessiuiu

FegpemiadsaniunisaliuusanuludminivalanuiUseneunsinrunugnsmansAINg 13
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WHUENSAEASATULTINUTIMInNYlan W.A. 2562 - 2564

o ¢

4.1 denaY

'
o

“wsanuludminivalandfnen nesemunainnsey daauduas 99 wagdagu

AelandnusygvesasugnanaLies”
4.2 Wusha :

1) Wawwsaulvllanssougliunsgiuaina
2) NMSASMANUTEAUAINUITUAILALETERANTSIALENDANNA WTeULaE IR
3) MSM3EULSINUIAFDAAABINUAAIAKITIIU

4) maawnalnnsvhaulmnduuds neldvanusvgrvesasugianaiie
4.3 UsiauensAnans ;
“@319AU 1T JueIN adain1siung wwsyghaneLies”

o A

Aoy (WWauseaen)

a319nu wneds Msiawssuliidanuausadulununnsgiues
HOAASDINUAIINABINITVDINAINLTINY

BEHEQM) mnetle atuayunisvenglomalunisiawh uwavasrausegalalv
AUsENaUNTS

AUBITN vinefls masegenussnliTiile uasiiudnanmlianusofanuiodld

alain1siua  vunghs MsiEuanun M Innauarautuaslituglduseanu
wsegianawies mneda msiaunalnnsviauliduuds Suas SR uazdau

AelandnusygvesAsygnaneawie

v

1. gnsAansh 1 : a3eau Inagnsaall

1.1 gnseAuTEUUNsiRAun mETenssulilinuaunse wasianuvainvae
1.2 WuwsenulniidneamlunisiSeusiazimuinuiesegerallowmussuuniaseus

aa
AADAYIN

1.3 ysaunsiusruun1sInnisAnwnaznisineusulvindnaugenndediuaIufean1sves
AAALIIY
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1.4 W Indrdnussnulidunssnuniinusssy 93u5350 waziitegaamngsy

2. ynsAnansii 2 : By Snagnsasd
2.1 duadunsUszneue@n uwarvenelonansinui efagaussnulibiauluiugiu
2.2 W wduius wazussemieiaseninegUszneunts wedne wazussonlvidlauas
dredeiiogary

[y

3. gNSANEASN 3 : 8UDITN HnagnSasil

3.1 duasugneglonalvidauyiuazaunasedvitanuduadunsviinu

Y

3.2 A%ASUNNITHAIUN LD LTI URAENISHAN LTI UTUAIVIDITNNATINIUAINUADINITVD

AAALIIIU
3.3 WAL LSINUNTAMUNS o ITTAANNANNNTaRALANUNS aUVINUlUS EAUATNE

o Y & 14

nunmadlidugusenaunisiug wasiianauasla

Y

3.4 AWESULATWAILILTIIUNI

v

4. gnsAENIN 4 : aaAN1AUAY Tnagnsasil
4.1 duaSuaunIn FRan nkINRNNNTYINY Lagdnaianniskssnulrdaunmainie
4.2 IFPUUMIIIUINITAULTINU MTIMUSNY kUL AsIvd0uLasinnIanIun1Tal

TN
4.3 dpszuuAnnuussuivalaniiluinaulusiaUsewme elianudiswvionunses

4.4 a319n7155U3lWANBUIINY @TaRN1THSINY karNSANATETIUTdluLasuaNTEUY
4.5 Waunalnnsise Iannsazlednsnseany ngaNusINienA1AaUNNe794

4.6 USM159AN15399UA99 e adussuu

[

5 gNSANEASN 5 : LATYgNanaLies dnaensaadl

5.1 Ygndmantinlunisihusygrvesasugianeaiiiesntdlunisaniidudin
5.2 Y3a4n15n197198lUN15UIMNSIANITAULTINUYBNAIAEIL UNIUgIunanUSueyn

YBAUATHFNANBLNEN
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UsziaugnsAansi 1

d519au

o vaa &,
) nsiauwssulridaauaunsaiiulunuuiasgiu
wWuszasa . . }
LATADAARDINUAIINADINITVDINAIALTIY

%

AYINATANTINNNY

Aty

fdisatinszaed U2se2 | U2s63 | Ua2s64
L3wrugidnsiulasams/Aanssuenseduszuunisiaun | 1,400 1,500 900
AN DUTINY ALY AU AU
2. $1runsanuifidnenmlunisdouiuasiauinues 390 390 390
ogssioiiles AU AU AU
3.?&"1mu;§15%’umsﬁwmﬂﬁmmmu/wsLme%wﬁ 2,900 2,900 2,900
HOAARBINUARIALTINU AL AU AU
4. d1uruLssuilFfunisdaatuaufifeaduide 40 40 40
RAAIMNTTY AL AU AU

nagws :

1.1 gnseAusEUUNsiRuAun mETenssulilinuaunse wasianuvainvae

1.2 fauussnliiifnenmlunsSeuiuasimunnuesesnaoilesinuszuunsBouinasndin
1.3 Y3113 U5EUUNISIANIsAneILagn1sina usHIARAnAUADAARDINUAIINABINITUDY
AAAKTINTY

1.4 WunIndrdnusanulidunssnuniinusssy 935530 waziitiugnamnssy

1As9N1S / NANTTY

1. fiwundngnmussnuiiesesiunmsiiemdemumnsgiiidenssnu Gnenseiulazyinng
NAFOUNIATIU)

2. nagouinasyEfloussnuiiesesfunsiismimunsguionsany

3. NAFBULIATTIURIDUIINULNIYA

4. lassnsimndnenmyaainsvemthenudiiansensiusanuludminivalan

5. 1ASINISRTENANUNTOURE B Y

6. lassmsiesuasefnenimesotnemsaiiuauaunssuludminiivalan
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7. lasamswieunamioNnALTsNULeNsEUY “Ussnumanynsazgiuaulyiditin”
8. fanssuimnaudnTTous
- AUdSBUSYITUENY AUy
- AN AU B UYL BUANYTHIUUY
- anfuayugud Foudyumurily
9. fanssuimuHilouaAnENMLINUABUINEAA1AKTIY
10. AANTIURULLUIDWNND UL IFNAIALTINU
11. AanssusugiwiednliinEeuy dndnw
12.A9n550a3191ATYILUUTLLIBAN
13. Aanssuuuzinednliussuauns e Ussmvuinly
14. Tasans 3 u. (au TGy Tdinsfneia)
15. 1n5eN1561533 083 AUABINITUINUUAZNTVIALAG UL TN UVBIANUUTENBUNS
(rutoyaguasd-gyu tiesesiumsdmihumuiaunidsnuesimia
16. TasamamgunsUssduiuaasizesnsussiudsauganiufinm
17. 1AS9N150UTUANTITUITLTTTY
18. AANTIUANUIATLANYLY hgﬂa;uwssmam

19. lassnsiasuaiaidelunsvinulunirgpavngsy

WRANNEN :
1. drdnnunsanudminfivalan
dinnudamaudminiiyaglan

Y =N A a
ANNUUNAUINUBDLTINUNA 9 W“Hﬂéiaﬂ

o w [y

dinnuadainsuaraunseawsanudminiivalan

o w

dinnudssiuderudminiyalan
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dinnuiauguyuiminfivalan
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UsziauensAansn 2

LESHIU

Whuseaen

atduayunisverglentalunisiaui wazafrauwsegalalv

AUsENBUNS

o/ [

AIALAZANTINUY :

Almang
faginthuseaed

U 2562 U 2563 U 2564
1. ugldsunisdaaiunisusenauendn uazvenglenia | 400 AY 400 AY 400 AY
nsiewh
2. dnnuglesumshsamiliismnindine 1,000 Au 1,000 A4 | 1,000 AU
3. druruaaulszneunisiidisulasinsuazdiunae | 20 uvs 20 Und 20 U
e
4 SnnungueInildFunsdaaunsauNEn Sl 5 wandual | 5 wandma | 5 nandue

nagns :

2.1 duaSunsusenauendn wazveiglenianisilawil iivefagaussnuliiauludugiu

2.2 WuANUFURUS LazuTTeINIANATENINEUTENaUNTT W1ede kazissulidlawasemae

\Nanariu

{ v

1As9N1S / NANTSY

1. Aanssuaundeiefislonalunisussnauonin
2. fangsudvuyh thyuyuduuds
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4 Aanssudaadunissunuluvhficiu
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8. fanssuiwuINGnsiua OTOP lagr1uAIeYIeeIRaIus KBO Janin

9. fanssuimUINGNU91 OTOP gdana

10. fanssumaneiingueulnetaelng aulneduld

11. Aanssudaaiunsiiusnisaudusnisdauaiuasugiagun

12, UssyudaufiRnsifiausydvBamiuan fusznouns OTOP s1elnl
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WUINNUTEIIF
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16. TasamsaaiaBunsfnIsasmuuazmsvisafisdsuamanvaneiduinnssudoslosgendou

17 psemsiannnsfnsamuuisiuenduladuseseiilos

18. Tnssmaidenleensfnmsasmuaainszidoaasvsiia (EWEC : East-West Economic Corridor)
19. IAsansaaasuAnenmnsAInIsasuana

20. AanssuAUEEIYMNDNTIINUATUIDS

21. MaURtRruaynsenreynsTIN RN TAdsui i ie

22. Tasan1sUseninan uysenauian1sitAuaA I ukssuduiusad uadafinIsusauLag

fuAnuUasnnglunisyinau

Wnwuan :
1. @dnnuusanudmiaiivalan
dinanudamaudminiiyaglan
U £ =) A a
anduinurilenssnunia 9 fiwadlan
dinnuadainisuavAunseaLsnuIminivalan
dinnuiauguyuiminfivalan

Y o v a
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%
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P atinszacd
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aunferlumsinussivaina AU AU AU
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W AU AY A
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3.1 duasugneglenialviiiuihuagauasedvdaiuiuadunisiinu

Y
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AIATALLIINTUY
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o
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