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fiwajlan Tngldudnn1siias1zst SWOT (SWOT  Analysis) uia3esiielunsusifiuaaunisalsnu
ussuvesdminfivalan iedinszvianiunisaifugauds (Strengths) wazqnseu (Weaknesses)
Fadumstinsgianinundouniely uenaind Swiesliesgianimuandeunisuenosdng dudu
msiAsEianmnsalineg ludanie (Scenario Analysis) Wilansaaaeugin anunisallatheiidu
Tena (Opportunities) wazanumsallateiiiusoanaia (Threats) AsldvEwarun A duauiy
TENERLY

3.4 MIAATITRENNUINGENN18TU (Internal Environment Analysis)

n1s3tasizianinuandsunislu L9un153tAsgigands (Strengths) uazqaesu
(Weaknesses) Ltafia1sanin msdnduauduussnulusiinfiiiuanidqaudsuazqnsoustlstis
wazUsziiula d8vnSwarnenisatiuaudiunssanu lnge1fendnnis 7s ¥89 McKinsey
Fausznaudae

Figure 1: The McKinsey 7S Model
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Values
Skills l Style
Staff

711 87119 Tn3unn.eaulall.

1. Staff  W91snAgafuyaaIngit anumfousnniesiiiode wasliduruiivsmeviolsl
o14ls azeliAnmsdnidonyaansidamiuamsamsiauiyanansegiseiiles

2. skill yaansiianadeivigy viedunguindesfiose fvinuelunmsujifnuaenades
funsfiananyselal egsls

3. Style sUuuunsuImsiliuegnslsuaziivszdnsnmiold aendls

4. Structure lpssasavesesAnsiianudaveulunmsuina vislassainweseansluseiu
feq aduayuviedeliiinnisujiinuedsadesiuiol sddls  dlassadsvesesdnsdania
WzauLazaenna it uLiuNagnsudy  Aezdugauiwesssdns  uwadilassadavesesdnsl
WNZANARAReIUNALNSURIRIANT Nagibiinndugnseuresesdins
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5. Strategy #131504131 An1sivuANagnsvselignsmaniot1als aonAneINUANINLING DN
meuenuazneluvdelyl egdls axvrglumanaunuiiiensuaussnisiasundasesaninuinde
wieliisatuayuliesdnsiidnnrmansnsamieguasdu
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SrUUNSUHURU 10U SPUUAITAUMA SEUUNTTINWNY SPUUIUUTELM SYUUNITAIVAN WAz Tan
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3.5 ASAATITRENNLINABNN18UBN (External Environment Analysis)

a ¢ v I3 = a ¢ ca &
A1SALASIENANINBINABUNIEUBNBIANTLUUNITIASIERADIUNISUNL U UL e d
(Opportunities) wazdeAnA1x (Threats) Nilnansgnudon1satiuay lngerdenannisiugiunag
a ’~ ¢ faaa o Y « Ly =g
NFOUANUANLUNNTIATIZREATUNSUNNBNENaINAeUen laeldudnves “PEST Analysis” &audu
d a4 g P a ¢ ° o " " v L A a ¢
wsestlenludselovilumsdinsisiiagiinnnudila "nmsin" vesan mwinaedluiungainagns
Tag “PEST” Us2Nausie an1nwinaaus unisiias (Political Environment : P) Faidunisiasien
wlgurglagnginuginieg vesniasgiuiseinansludsvin (lonia) wazidau (Fuanaiu)
AonAUIY MINATIZRENIMLIRADURUATYENA (Economic  Environment: E) &adun1s
AATILMATHFAINIIURALTENIUTENATALIAUNITALTUIUY TATIERANINLINABUN A TUFIAY
warImusssy (Sociocultural  Environment : S) @9tun153tAs18MaN1EN19EIPNLAL T AIUSTTY
FINUEIIUDILATIAS 1IN AU ALIVDIAUNITANTUINU BWAZNITILATIENANTINLIAA DY
arumalulad (Technological Environment : T) @adunisimsigsianinnisildsundasanu
walulagNvziinasenisaniunuvesdidnnuusudmiaiuvalan Weddeyanlaninnisiasiesy
¢ v & a ¢ a ¢ a &
anunsaiun bt uselesulun1siasiginulasunlaskarniuseleosuainnissUas uklasiu
(A9NTN)

Jadeduasegha Jadeaunisiilos
(Economical Factors) (Politlcal Factors)
PEST Analysis
Jadedudannuandou Jadearumalulad
(Environmental Factors) (Technological Factors)
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3.6.1 3auds (Strenght : S) uazynsau (Weakness : W)

ez nwndsunisluresaatunisaliunssnuludminiivalandunis
m312AAUD4 (Strengths) uazgneeu (Weaknesses) lngode 7s 499 McKinsey  Lanananisns
Fallseazdundiasialuil

AASILUU
Uadunnelu

S/W S W
Allew
fnsmmueedeun1sinausuiuegetnu S 3
ns¥uAtedlunisvihnudslimis w 2
[GEGEEN
lasasensvinuinsusnuiviegsdaa S 3
fipIevIensvnuaToUAguIRtlunnTERy Lay S 3
foranadinslunsvinusiy
YAAINg
ypansdulivsunadiin waslidndiulimunzay W 3
YAaINIABwUaIenting 39dwinanutiungy W 2
waENINAIUIRNIZATY
PINNFFYYIAUTINTDIZTNINNTENTI w 3
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NITNTHUINIUYIANITANTOUNTHAUINTNINT w 3
uywd
SULUUNITUTNITU
fimsvhaudanidudmingiusany S 3
msvhanudagndundeuladn esenduszuy w 2
519N15UALITRTNARUYARINT waLN1THI0S
WNSNUT
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AAZLUY
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S/W S W
FTUUNIU
fvannaut Weuly nguuneiisessunisyieuy S 3
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nagns
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Ufunla
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3.6.2 lan1a (Opportunity : O) wazguassm (Threat : T)

N153ATIERENINLINS BN B UBNANIUNNTAIA LTI UL Tadiwaglan Tguan
M3vee “PEST Analysis” dufwaesdlofifuusslonflunshnmeiuazyinnudila nansw
GuaaamwLLmé’aﬂuﬁuﬁL%aﬂaqmﬁ WioUseiiuaniunisaldunisilos lasughe daau Tausssunas
welulad Idnadnse deiseaeadsioluil
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ATAZLUY

Uadunelu

o/T O
Uadwanunisiiias (Political Environment : P)
1. NS ARDUINYLIINUAINANTENUADAIULUAIUD T
Sl
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7. asesdnliigann yhlviussnuissegluiunle O 2
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Wnguszrnruendeulul w.a.2558 Gl aaunisaliunssnuvesdminfivalaniivieusznu
fiulema anulduFeuiiannsagnludranild uiluvngidoaduiddanndes iesinan
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